
FORESTRY CREW SUPERVISOR 
 

GRADE: 17        FLSA: NON-EXEMPT 
 

CHARACTERISTICS OF CLASS: 
 
The Forestry Crew Supervisor performs difficult skilled work in support of the City's 
forestry and parks management program. The incumbents work requires direct contact 
with the general public, supplying and seeking information related to tree maintenance. 
The physical demands are considerable requiring long periods in difficult work positions 
and the working conditions can be dangerous climbing trees up to heights of 100 feet. 
The incumbents work is subject to general instructions using standardized practices and 
has meaningful impact on the City's urban forestry program. The incumbent supervises 
employees of lower classification and the work is completed under the general 
supervision of the City Forester. 
 
EXPECTATIONS OF ALL CITY EMPLOYEES: 
 

• Learn and demonstrate an understanding of City, department, division and team 
goals. 

• Serve and meet the needs of customers during routine or emergency situations. 
• Ability and willingness to work as part of a team, to demonstrate team skills and 

to perform a fair share of team responsibilities. 
• Ability to assess his/her work performance or the work performance of the team. 
• Plan and organize his/her work, time and resources, and if applicable that of 

subordinates. 
• Contribute to the development of others and/or the working unit or overall 

organization. 
• Produce desired work outcomes including quality, quantity and timeliness. 
• Communicate effectively with peers, supervisors, subordinates and people to 

whom service is provided. 
• Understand and value differences in employees and value input from others. 
• Consistently report to work and work assignments prepared and on schedule. 
• Consistently display a positive behavior with regard to work, willingly accept 

constructive criticism and be respectful of others. 
 

EXAMPLES OF DUTIES: 
 

• Plans, organizes, supervises and participates as necessary in street tree health 
care, pruning and tree removal operations. 

• Receives work orders and dispatches workers, equipment and materials as 
required. 

• Provides monthly staff training related to tree and park maintenance including 
safety procedures. 

• Complies with American National Standard (Z133.1 – 1994) for tree care 
operations. 



• Maintains records of personnel and equipment hours and materials used. 
• Inspects trees for staff to ensure a safe working environment. 
• Climbs trees using rope, saddle, and standardized climbing techniques. 
• Organizes and performs emergency services such as snow removal, storm 

damage, and hazardous weather responses. 
• Responds to hundreds of requests yearly for services from residents, often 

requiring direct contact. 
• Recommends equipment purchases. 
• Organizes, supervises and participates as necessary in the layout, loading, 

unloading, and setting up of equipment for special events. 
• Performs related work as assigned. 

 
QUALIFICATIONS: 
 
Required Training and Experience: 

 
Any combination of training and experience substantially equivalent to graduation from 
high school and five years of progressively responsible experience in arboriculture, tree 
maintenance or a related field. Possession of or ability to obtain a motor vehicle class 
CDL operator's license as issued by the Maryland Department of Motor Vehicles (or 
applicants state of residence) within 30 days of employment. Possession of a Tree 
expert license as issued by the state of Maryland, Department of Natural Resources 
required within one year of employment. State of Maryland pesticide license preferred. 
 
Preferred Knowledge, Skills and Abilities: 
 

• Knowledge of arboriculture and general landscape technology. 
• Knowledge of ropes, block and tackle, technical rigging, and inspection and 

safety of climbing equipment. 
• Knowledge and understanding of the American National Standard (Z-133.1-

1994), for tree care operations. 
• Knowledge of Maintenance and operation of chain saws, chipper trucks, aerial 

lift, and associated equipment. 
• Skill in climbing trees up to 100 feet in height with rope and saddle. 
• Ability to plan, organize and effectively supervise the work of a group of less 

skilled works in a manner conducive to full performance and high morale. 
• Ability to work independently and to maintain a schedule of preventive 

maintenance. 
• Ability to establish and maintain effective working relationships with superiors 

and employees, and the general public contacted in the course of work. 
• Ability to provide citizen/customer service. 
• Ability to work from work orders. 
• Ability to make decisions recognizing established precedents and practices and 

to use resourcefulness in meeting new problems. 
 


